
AI Infrastructure Case Study



AI Infrastructure  
The Challenge

Sweden was to set to host the first 
state-of-the-art NVIDIA Blackwell 
Data Centre. 

The deployment required:

•	 A specialist team with expertise in 
high-performance computing and 
advanced GPU technologies.

•	 A 12-week deadline to have all 
personnel on-site and operational.

•	 International relocation of 
skilled professionals while 
ensuring compliance with global 
regulations.

 

Our Approach

WNTD executed a high-speed talent deployment strategy, tapping into its data centre 
and AI infrastructure network to source and relocate a highly skilled team.

•	 Targeted Sourcing: Identified passive candidates with direct experience in HPC 
and GPU operations.

•	 Bespoke Outreach: Positioned the project as a ground-breaking industry 
opportunity securing buy-in from top talent.

•	 End-to-End Relocation Support: Managed logistics, visas and on-boarding for all 
personnel moving to Sweden.

Supporting the Launch of the First 
NVIDIA Blackwell Data Centre

The Results
•	 Full Operational Workforce Delivered in 12 Weeks: 40% faster than the industry norm.

•	 Seamless International Relocation: Zero delays ensuring on-time deployment.

•	 Successful Data Centre Launch: The team was fully trained and ready for go-live from 
day one.

Client Feedback

WNTD’s ability to deliver at speed was critical to our success. Their efficiency, professional network and expertise made 

this historic project possible.“
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