


Seamless Data Centre Migration
q S e U c Delivered Under a Statement of
Work (SoW) Model

The Challenge Our Approach

WNTD deployed a Statement of Work (SoW) model providing a structured, outcome-
driven solution that ensured precision, flexibility and accountability. Ingredients for
success included:

A global financial institution
required a highly-specialised team
to execute a large-scale data centre

migration over a two-year period. + Comprehensive Planning: Defined role requirements, deliverables and resource
The project involved the complete allocation within a structured SoW framework.

decommissioning of on-premise - Specialist Sourcing: Identified and deployed 80+ highly skilled professionals
infrastructure and migration to an covering all critical areas of the migration.

off-premise colocation facility. Given ) , i

the scale and complexity, the initiative * Dynamic Workforce Management: Ensured consistent expertise and resource
demanded a meticulously coordinated flexibility across the two-year programme adapting teams as project phases
approach, strict security protocols evolved.

and zero operational downtime.

To achieve this, the client required

over 80 technical and leadership The Results

specialists including programme

directors, project managers, network + 80+ Experts Deployed: Covering all technical, engineering and leadership roles.
engineers, security specialists and . _ _ _

cabling engineers. These project + 100% Team Build: Ensuring seamless execution across all project phases.
resources all needed to be embedded « Zero Operational Disruptions: Migration completed on time and within budget

to ensure seamless execution across

all phases of the migration. maintaining business continuity with no downtime.
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Client Feedback

WNTD provided a seamless service delivering highly skilled professionals who enabled the success of this complex
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project. Their ability to adapt and manage resources effectively was invaluable.




Insightful Talent Solutions

hello@wearewntd.com
www.wearewntd.com




